
VARO E-com Packer

Pack up to 1,800 units per 
hour

The VARO E-com Packer is a compact
high capacity packing machine that
can automatically pack varying items into 
ready-to-ship packages. It can pack 900 to 
1800 units per hour in protective packaging in 
customized package size and without the use 
of box filling / void fill.

Reduce staff costs  
up to 80%

The packaging process is fully automatic, and 
you only need one operator to refill cardboard 
etc.

According to our customers, they have saved 
up to 80% of their staff costs by going from a 
manual packaging process to automation with 
the VARO E-com Packer.



A packaging machine for all needs

The VARO E-com Packer is available in two compact sizes, which can be adapted to most 
needs, to ensure the most efficient packaging process that really makes a difference.

VARO E-com Packer 900

- compact design - footprint 2.7 x 4.1 meters
- one lane
- can pack up to 900 ready-to-ship packages / hour 
  (technical performance)
- one cover size
- can apply two labels
- can handle both single items, multiple items, 
  variable items with or without Fold2Protect inner box

VARO E-com Packer 1800

- compact design - footprint 3.2 x 4.7 meters
- two lanes
- can pack up to 1,800 ready-to-ship packages / hour 
  (technical performance)
- two cover sizes
- can apply two labels
- can handle both single items, multiple items, 
  variable items with or without Fold2Protect inner box

Order fulfillment company saves 50% on packaging 
material

”Before we invested in VARO’s packaging machine, our goods were packed  
manually in one cardboard box. We packed 60 small packages per hour per 
employee. Today, we can pack approx. 300 boxes per hour per employee -  
and the carton wrapping is half the price of our previously used box. Personnel 
costs have been reduced by 80%, and the packaging material is approx. 50% 
cheaper than before. In addition, the machine was also integrated into our  
automatic production flow.” 

Heiko Weissflog, DBK Denmark 
longtime customer and user of three VARO E-com Packers



Versatile packaging  
option - Fold2Protect

For further optimization of the packaging 
process, VARO, together with a packaging 
specialist, has invented Fold2Protect, an 
inner box also made of 100% corrugated 
cardboard, which can be packed directly into 
the machine as part of the package. 

Fold2Protect is optional and particularly  
suitable for the packing of very light or fragile 
items. 

Protective wrapping 

The packaging machine folds corrugated 
cardboard around the products and glues the 
top and sides so that the products are  
protected and secured in the packaging. 

Perfect match for automated storage systems

Whichever model, the VARO E-com Packer is the fastest and most  
flexible packaging machine in the industry and a perfect match for  

automated storage systems. 



Sustainable packaging solution

The VARO E-com Packer is an environmentally friendly packaging 
solution, as corrugated cardboard contains a high proportion of  
recycled materials, such as discarded cardboard boxes or old  

newspapers. Your corrugated cardboard  
packaging will also be fully recyclable after use.

Consequently, you will be able to provide your customers with  
environmentally friendly, protective and plastic-free packaging without 

air cushions or other filling materials. 

ABOUT VARO

Since 1935, VARO has been developing and manufacturing advanced 
automation equipment. We are driven by technology, innovation and 

good craftsmanship with the customer at the center.

www.varopak.com

Watch our video

Scan the QR code and watch our video
on Youtube or watch it at www.varopak.com


